Municipality of Anchorage
Library Advisory Board Agenda

Microsoft Teams Virtual & In-Person Meeting
Loussac Library (note: moved to Moose Room)

June 18, 2025

Attendance

Debra Bronson
Megan Cacciola
Olivia Garrett

Jen Griffis
Marc Johnson
Rachel Odom
Meneka Thiru
Cristy Willer
Topic Leader Time Action
Call to Order/Land Acknowledgement Cristy Willer 5:30
Roll Call & book recommendations Cristy Willer 5:35
Approval of Agenda & Minutes Cristy Willer 5:40
Tour of potential Capital Projects at Loussac Marjor-ie Harrison 5:45
Director
Mission Moment: FY 2026 Budget Mollie Roache 6:15
Budget Coordinator
Board Report Marjor_le Harrison 6:30
Director
Persons to be Heard TBA 6:40
Board Comments and Adjourn Cristy Willer 6:55

Following is a link to join the meeting virtually:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting YzI3YzZKMmMEtMzBmOS00Y2RmLWEYY|gtZiNiMGJiMmZmZmQ1%40thre

ad.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19¢5-46¢ca-b11f-

87¢33¢49a907%22%2¢%220id%22%3a%2232153d56-30ab-46e0-9dc1-

9816df7e2721%22%7d#/registration.
Callin: +1 907-519-0237, 632109625#



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration

Municipality of Anchorage
Library Advisory Board Agenda
Microsoft Teams Virtual & In-Person Meeting
Loussac Library

May 21, 2025

Attendance

Debra Bronson

Megan Cacciola
Olivia Garrett
Jen Griffis
Marc Johnson
Rachel Odom
Meneka Thiru
Cristy Willer

X| X[ X[ X|m| X|m| X

X = Present, E = Excused, U = Unexcused, PH = Phone, remote = Teams

Staff
Marjorie Harrison (Director); Jim Curran (Muldoon Branch Manager); Rebecca Lampert (Time
Administrator)

Guest
None

Call to Order
The meeting was called to order by Cristy Willer at 5:30 pm.

Land Acknowledgment
Cristy Willer acknowledged that the Board meets on the traditional lands of the Upper Cook
Inlet Dena’ina Athabascan people.



Approvals

e Action: The agenda was approved as presented. (Member Johnson motioned, Member
Bronson seconded.)

e Action: Minutes from the April 16 LAB meeting approved. (Member Thiru motioned,
Member Johnson seconded.)

Staff Presentations:

Jim Curran, Muldoon Branch Manager, presented Novelist, which helps patrons find their next
book. It is searchable by keyword, title, author, series, genre, age and by appeal. Additional
options include reviews of books, checking the library catalog for availability, and printed lists of
books. This is available on the APL homepage: select Resources —> Databases A-Z—> N —
Novelist. Basic Search: Novelist - powered by EBSCOhost.

Guest Presentations: None

Director’s Report

e The Board Report for May was distributed and is on file.

e Director Harrison provided an update on the Collection Management Policy. Other APL
Policies under review are the Code of Conduct and the Facilities and Grounds Use.

e Capital Projects planning was discussed. Some possibilities for 2026 - 2030 are:

Learning Commons renovation (Loussac 4" Floor)

Children’s area renovation (Loussac 2" Floor)

Grounds safety and accessibility improvements

Muldoon Library relocation

Mountain View Branch renovations and repairs

Loussac heating and ventilation

Alaska Room — continued planning and funding

O O O O O O O

Board Discussion regarding reduction in IMLS funding

Member Garrett led a discussion regarding significant cuts made to the Institute of Museum

and Library Services (IMLS), and presented a letter protesting these cuts. Director Harrison

mentioned several programs and staff that will be lost due to the funding cuts.

e Action: The Library Advisory Board’s letter registering opposition to the cuts to IMLS funding
will be sent to all three members of the Alaska congressional delegation. ((Member
Johnson motioned, Member Garrett seconded. All members approved.)

Adjourn:
The meeting was adjourned at 7:13 p.m.


https://web.p.ebscohost.com/novelist/search/novbasic?vid=0&sid=c6b758a8-0c7c-48be-8649-8648128ae401%40redis

5\\ A’ Anchorage Public Library
Director’s Report, June 2025

Education & Skills for Life

Recent Accomplishments

® Kyrie Rhodes (Early Literacy Outreach Librarian, Loussac Library) hosted the final Countdown to Kindergarten
of the spring at Loussac in May for 21 attendees. The program will continue again in August 2025 after the
new school year begins.

® Keelin Baughman (Teen Services Librarian, Loussac Library) attended a Job Fair at Wendler Middle school to
talk to students about how to become a librarian and what skills and classes they could take in school to help
them get a future job in a library and spoke with approximately 150 students.

® Kim Cameron (Youth Services Librarian, Mountain View Library) welcomed 25 children and parents from
Refugee Assistance & Immigration Services (RAIS) for a “Get to Know Your Library” day. The visit introduced
families to library resources, spaces, and services, fostering inclusion and access for newcomer communities.

® Mountain View Library hosted two senior programs: Senior Poetry Workshop and Elder Endeavors. Together,
these events engaged 12 older adults in activities designed to strengthen memory and foster well-being
through social connection and creative expression.

Next Steps/Coming Soon

® All Anchorage Public Library locations will offer weekly programming for elementary school-aged children in
June and July. Some highlighted guest performer programs include: Krambambuli Puppet Theatre, a meet
and greet with goats from the Tiny Home(stead) plus activities from the local 4-H chapter, a comic book
workshop with local artist Lee Post, and a magic show with Magic by Robbie. Each location will also have
other hands-on crafting and science programming led by librarians.

® People Mover Trainings are coming to multiple locations each month this summer: Chugiak-Eagle River
Library, Loussac Library, Mountain View Library, and Muldoon Library. Sandy McMahon, Transportation
Travel Trainer, will teach groups more about People Mover. Some locations will be treated to a free ride to
the Downtown Transit Center to learn even more as they ride.

Limiting Factors/Concerns
® None at this time.
Bridge to Information and Resources
Recent Accomplishments

® [oussac Library Youth Services staff, with assistance from Joelle Ghosn (Library Assistant I, Mountain View
Library), hosted the annual Reading Rendezvous event, the kickoff party for Summer Discovery on Saturday,
May 17, 12 - 4 PM. This event hosted 40+ organizations who provide free reading and learning based
activities for families, along with free entertainment on stage like The Button Box Gang, Tomodachi Daiko
drummers, and storytimes with local authors. We welcomed nearly 2,000 people to the lawn over the course
of the event and registered 1,091 people for the Summer Discovery summer reading program.

® Youth Services staff systemwide continued to offer outreach visits to promote Reading Rendezvous and
Summer Discovery:



o Red Coffey (Youth Librarian, Muldoon Library) visited seven schools, including four Title | schools,
and spoke to over 700 elementary and middle school students—all in three days.
o Katarina Pavic (Branch Manager, Gerrish (Girdwood) Library) did outreach at the Girdwood School to
promote Summer Discovery to over 100 students.
o Lisa Bricker (Youth Services Librarian, Loussac Library) visited Willowcrest Elementary School and
Taku Elementary School, speaking to 78 and 39 students respectively.
o Kelsey Skrobis (Youth Services Librarian, Loussac Library) visited Campbell STEM Elementary and
Chinook Elementary, speaking to 312 and 59 students respectively.
o Sue Sommers (Youth Services Librarian, Chugiak-Eagle River) visited Chugiak Elementary and
Ravenwood Elementary, speaking to 127 students respectively.
® Sandy Lukes (Outreach Librarian, Loussac Library) did a presentation at the Alaska Literacy Program for their
English teachers on what resources are available at the library for their students. She and Kim Cameron
(Youth Services Librarian, Mountain View Library) are planning a follow up tour of the Mountain View
Branch.

Next Steps/Coming Soon

® Kristie Nelsen (Virtual Services Librarian, Loussac Library) is shooting and editing a video on how to check out
Law Depot resources such as legal forms and materials from our website or through the Libby app.

® The Eagle River Spinners have suggested that APL create a Library in a Box kit for Spinning. They are
contributing suggestions for titles and have offered to donate drop spindles and fiber.

Limiting Factors/Concerns

® LinkedIn Learning has not been able to verify library cards and is not allowing patrons to log in. The vendor
has been slow to respond to requests for assistance.

Recent Accomplishments

® The Gerrish (Girdwood) Library has wrapped up its Seed Exchange, in collaboration with the Girdwood
Library and Community Room Boosters and Master Gardener Martina Steinmetz, with a total of 276
participants.

® The Mountain View Library held Wake Up, Garden!, an all-ages program that brought seven community
members together to prepare the library’s raised beds for planting. Held in partnership with Anchor Gardens
as part of their Kids Garden Club kickoff, the event offered hands-on learning and encouraged community
connection through gardening.

® The new van to be used as a Mobile Library and outreach vehicle arrived. Brendan Farrell (Facilities
Coordinator) is working with Municipal Fleet Department on the installation of shelving as well as getting the
vehicle ready for service.

Next Steps/Coming Soon

® Family Storytime and Cookbook Club at the Gerrish (Girdwood) Library will return in June.

® The annual Book with Chinooks program that pairs reading and baseball is returning in June. Eagle River
Assembly Representative Jared Goecker has accepted an invitation to attend the event.

Limiting Factors/Concerns

® The Mobile Library vehicle was originally ordered in 2021. Because of the delays due to COVID and
availability, a different model of vehicle was substituted. The original lift gate does not fit the new vehicle.
Fleet Department is working to see if the shelving will fit. The grant funding used to purchase the shelving,



lift gate, and collection, was diverted to other outreach programs while the vehicle was on hold. Now that
there is a vehicle, additional funding for a collection and lift gate will be identified as we determine the best
use of the Mobile Library. A committee to determine scope and service for the Mobile Library has been
formed as the first stage of the new strategic plan implementation.

Internal Goals and Strategies
Recent Accomplishments

® (Collection Management Services by the numbers [May]

Task Number of Items
Collection Maintenance- Updates to existing items 1,344
Donations- Added to the collection from community donations 98

New Item Processing- Books, movies etc, added to the collection 2,852

® In May, Anchorage Public Library staff completed 19 trainings in areas such as readers advisory, dealing with
difficult situations, and how to back up your coworkers. The Alaska Library Network has purchased trainings
for all libraries in Alaska on how to work with unhoused patrons as well as difficult situations. Over the next
few months, staff will be working on those trainings. This assisted by David Kreiss-Tomkins (Community
Resource Librarian), who has previewed and prioritized the trainings.

® Kristie Nelsen (Virtual Services Librarian, Loussac Library) worked with our website developer to transition to
an updated website editor. The update required a complete rebuild of the website with lots of corrections
and coordination with the developer, but the new site has many new features and formatting options.

® Anchorage Public Library staff met with the architectural GHD to give feedback on and adjust to fit budget
constraints the concept drawings for the Downtown Library. The concept drawing will be available for public
viewing and comment in June.

Next Steps/Coming Soon

® None at this time.

Limiting Factors/Concerns

® Security incidents:

Security Incidents Loussac _Muldoon Total

Incidents resulting in trespasses 17 0 0 8 1 26
Other Incidents
Total 17 0 0 8 1 26

® Amanda Andros (Reference Librarian / ILL Supervisor, Loussac Library) has been monitoring the status of the
IMLS grant regarding the FY2025 federal budget (corresponding to Alaska's FY2026) and analyzing the
potential impact of funding for the 800# Interlibrary Loan program’s operations and sustainability. There is
still some uncertainty until the formal award letters are issued.

Library Board Updates
Recent Accomplishments

® The Friends of the Library hosted a pop-up CD sale in April and earned $1,940. They are planning another
one for September.



The annual Friends of the Library book sale on the first weekend of May sold 10,113 books and media,
earning $16,024.

The Library Advisory Board drafted and sent a letter supporting Institute of Museum and Library Sciences
(IMLS) funding at the federal level.

Next Steps/Coming Soon

® None at this time.

Limiting Factors/Concerns

® None at this time.

Social Media/Photos

A familyenjoys the outdoor storywalk during Reading Rendezvous 2025.



b N

Families enjoyed read alouds from local authors at Reading Rendezvous 2025, including Brooke Hartman, pictured here
giving out stickers themed after her books to enthusiastic fans.



