Municipality of Anchorage
Library Advisory Board Agenda
Microsoft Teams Virtual & In-Person Meeting
Loussac Library (Moose Room)

November 19, 2025

Attendance

Debra Bronson
Megan Cacciola

Olivia Garrett

Jen Griffis

Marc Johnson

Wade Hampton Miller

Rachel Odom

Cristy Willer

Topic Leader Time Action

Call to Order/Land Acknowledgement Cristy Willer 5:30

Roll Call & book recommendations Cristy Willer 5:35

Approval of Agenda & Minutes Cristy Willer 5:45

AO N0:2025-91 (update of Municipal Marjorie Harrison 5.50

code regarding public meetings) Director

Robert’s Rules training, part 1 Marjor.ie Harrison 6:05
Director

Monthly Board Report Marjorie Harrison 6:45
Director

Persons to be Heard TBA 6:50

Board Comments and Adjourn Cristy Willer 6:55

Following is a link to join the meeting virtually:

https://teams.microsoft.com/l/meetup-

join/19%3ameeting YzI3YzZKMmMEtMzBmOS00Y2RmLWEVYY|gtZiNiMGJiMmZmZmQ1%40thre

ad.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b111-

87¢33¢49a907 %22%2¢%220id%22%3a%2232153d56-30ab-46e0-9dc1-

9816df7e2721%22%7d#/reqistration.
Callin: +1 907-519-0237, 632109625#



https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration
https://teams.microsoft.com/l/meetup-join/19%3ameeting_YzI3YzZkMmEtMzBmOS00Y2RmLWEyYjgtZjNiMGJjMmZmZmQ1%40thread.v2/0?context=%7b%22Tid%22%3a%22127a78cb-19c5-46ca-b11f-87c33c49a907%22%2c%22Oid%22%3a%2232153d56-30ab-46e0-9dc1-9816df7e2721%22%7d#/registration

Municipality of Anchorage
Library Advisory Board Agenda
Microsoft Teams Virtual & In-Person Meeting
Loussac Library (Moose Room)

October 15, 2025
E Debra Bronson
X Megan Cacciola

Remote Olivia Garrett
X Jen Griffis

X Marc Johnson

X Wade Hampton Miller
E Rachel Odom

X Cristy Willer

X = Present, E = Excused, U = Unexcused, PH = Phone, remote = Teams

Staff

Marjorie Harrison (Director); Stephanie Schott (Chugiak-Eagle River Branch Manager); Keelin
Baughman (Teen Services Librarian); Misty Rose Nesvick (Communications Coordinator);
Rebecca Lampert (Time Administrator)

Guest
Bridger Reed-Lewis, Anchorage Public Library patron

Call to Order
The meeting was called to order by Cristy Willer at 5:31 pm.

Land Acknowledgment

Cristy Willer acknowledged that the Board meets on the traditional lands of the Upper Cook
Inlet Dena’ina Athabascan people.

Approvals

e Action: The agenda was approved as presented. (Member Johnson motioned, Member
Hampton Miller seconded.)

e Action: Minutes from the September 17, 2025, LAB meeting was approved. (Member
Cacciola motioned, Member Griffis seconded.)



Staff Presentations:

Stephanie Schott, Chugiak-Eagle River Branch Manager, presented on Loteria, a traditional
Mexican game of chance, similar to bingo, played with a deck of cards featuring images of
everyday objects along with their names. The Chugiak-Eagle River branch organized a
community Loteria event conducted in both English and Spanish. A former teacher facilitated
the game, with 17 participants of many ages

Keelin Baughman, Teen Services Librarian, shared an electronic resource titled Points of View.
This resource is available on the APL Website under Resources — Databases A-Z — Points of
View. As the Teen Services Librarian, Keelin regularly visits Anchorage schools to provide
research instruction to students. Points of View offers comprehensive overviews on various
topics and presents multiple perspectives. Points of View.

Misty Rose Nesvick, APL’'s Communications Coordinator, provided an update on the recently
completed 2025-2028 Strategic Plan. This Plan emphasizes an internal focus, contrasting with
the previous plan, which concentrated more on outward community engagement. Each
department appointed a delegate to serve on the Strategic Plan Committee. The plan has been
distributed and is on file.

Guest:

Patron Bridger Reed-Lewis participated in the meeting via Teams to present a proposal
regarding a paid membership program targeted at professionals, which would involve a
monthly fee in exchange for exclusive access to designated spaces (for instance, the Ann
Stevens Room and the Event Center Space). The membership fees would be intended to
generate revenue to cover staffing costs, renovations—including soundproofing—as well as
refreshments and computer equipment for members.

Director’s Report:

Marjorie Harrison, Library Director, presented the September Board Report. The report was
distributed and is on file. Ms. Harrison also provided an update on the 2026 Budget and
Downtown Library.

Board Action:
Four Library Advisory Board members’ appointments expired in October 2025. Several
members applied for re-appointment.,

Adjourn:
The meeting was adjourned at 7:06 PM.


https://research.ebsco.com/c/mg3uac/topics
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Submitted by:  Assembly Chair Constant and
.. ' Mayor LaFrance
M 1 Cl ffi
umaga Clerlcs Office Prepared by: ~ Municipal Clerk’s Office
pproved : _ S
Reviewed by:  Assembly Counsel’s Office
Date: September 9, 2025
Department of Law
Forreading:  August 12, 2025

ANCHORAGE, ALASKA
AO No. 2025-91

AN ORDINANCE OF THE ANCHORAGE MUNICIPAL ASSEMBLY UPDATING
ANCHORAGE MUNICIPAL CODE CHAPTER 1.25, PUBLIC MEETINGS, AND
AMENDING CHAPTER 4.05, AMC SECTIONS 2.30.030, 2.30.036, 2.40.035, 27.20.040
AND 29.10.050, AND RELATED CODE CHANGES.

WHEREAS, the Anchorage Municipal Charter, Section 17.05(a), specifies that “...[a]ll
meetings of the assembly, the school board and other boards and commissions shall be
public” and that “[tlhe assembly by ordinance shall adopt procedures for maximum
reasonable public notice of all meetings.”; and

WHEREAS, the Municipality of Anchorage has enacted Chapter 1.25 of the Anchorage
Municipal Code, Public Meetings, to implement the Charter requirements and for a local
law corresponding to the State Open Meetings Act (AS 44.62.310-.319); and

WHEREAS, pursuant to, Alaska Statute 44.62.312, the policy of the State of Alaska
regarding meetings of governmental units such as the Municipality of Anchorage include
the following:

(a)(2): itis the intent of the law that actions of governmental units be taken openly and
that their deliberations be conducted openly;

(a)(3): the people of this state do not yield their sovereignty to the agencies that serve
them;

(a)(4): the people, in delegating authority, do not give their public servants the right to
decide what is good for the people to know and what is not good for them to
know;

(a)(5): the people's right to remain informed shall be protected so that they may retain
control over the government they have created...;

WHEREAS, pursuant to AS 44.62.310(a): “All meetings of a governmental body of a public
entity of the state are open to the public except as otherwise provided by this section or
another provision of law;” and

WHEREAS, pursuant to the Charter mandate and state law, over the past few decades the
Assembly has enacted minor changes to the Municipality’s Public Meetings code and
recognizes updates are needed to keep pace with changes in technology and increased
public interest and participation in Municipal meetings; and

WHEREAS, current AMC Chapter 1.25 and the Public Notice Manual published by the
Municipal Clerk contain provisions that need to be updated to reflect best practices and to
make it easier for Municipal staff and the public to find public meeting information,
including:

e the locations and procedures for physical public notice of meetings; and

e updating the information to be included in minutes and recordings of public
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AO Updating Public Meetings Code Page 2 of 19

meetings;
and

WHEREAS, to clarify the Municipal policy on open meetings and public notice, to update
outdated language and procedures, and to create a more understandable process to follow
for publicly noticing Municipal meetings; now, therefore,

THE ANCHORAGE ASSEMBLY ORDAINS:

Section 1. Anchorage Municipal Code section 1.25.005 is hereby amended to read as
follows:

1.25.005 Definitions.

The following words, terms and phrases, when used in this chapter, shall have the
meanings ascribed to them in this section, except where the context clearly
indicates a different meaning:

Agenda means the order of business taken up at a meeting. The assembly and the
school board may adopt rules for their agenda. An agenda states the purpose of the
meeting by detailing the order of topics taken up at the meeting.

[ANNOUNCEMENT MEANS A VERBAL RECORDING ORWRITTEN POSTING OF
THE DATE, TIME, PLACE AND SUBJECT OF A MEETING THAT STATES THE
NAMES OF THE PUBLIC OFFICIALS CALLING OR ORGANIZING THE MEETING,
AND WHICH IS DISTRIBUTED EITHER BY:

1. DISPLAY OF WRITTEN INFORMATION IN A PUBLIC PLACE MAINTAINED
BY THE MUNICIPAL CLERK AS THE MUNICIPALITY'S PUBLIC NOTICE
LOCATION AND WHICH IS ACCESSIBLE TO THE PUBLIC 24 HOURS
PER DAY, OR, IN THE CASE OF THE SCHOOL BOARD, SUCH A PLACE
MAINTAINED BY THE SCHOOL DISTRICT; OR

2. AUTOMATIC REPLAY OF A RECORDING MAINTAINED BY THE
MUNICIPAL CLERK AND ACCESSIBLE TO THE PUBLIC 24 HOURS PER
DAY, OR, IN THE CASE OF THE SCHOOL BOARD, SUCH A RECORDING
MAINTAINED BY THE SCHOOL DISTRICT; AND

3. OTHER METHODS WHICH MAY BE USED IN ADDITION TO THE
METHODS DESCRIBED IN SUBSECTION A.1 ORA.2 OF THIS SECTION
TO FURTHER PUBLIC AWARENESS OF MEETINGS. WHENEVER
PRACTICAL, SUCH ANNOUNCEMENT SHOULD INCLUDE POSTING ON
A PUBLICLY ACCESSIBLE COMPUTER BULLETIN BOARD.]

Committee meeting means a gathering of members of a municipal body appointed
by the presiding officer of the municipal body to consider assigned topics. Additional
rules for the assembly and its committees are found in Chapter 2.30.

Continued meeting means a regular or special meeting which recesses and then
reconvenes on a day other than the day when the meeting was originally called to
order, and the agenda of which is consistent [IDENTICAL] with the agenda of that
meeting.
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AO Updating Public Meetings Code Page 3 of 19

Emergency special meeting is a special meeting of the assembly or school board
when an unforeseen occurrence or condition requires immediate action by a
meeting of a municipal body authorized to hold an emergency meeting by this code.
Boards and commissions shall not hold emergency special meetings.

Executive session means a session of a municipal body which first convenes as a
meeting and then[, ON] a motion to convene into an executive session that specifies
[SPECIFYING] the purpose of the executive session as clearly and specifically as
possible without defeating the purpose_is passed affirmatively by a majority vote.
[THEREOF PASSED BY AN AFFIRMATIVE VOTE OF A MAJORITY OF THE
MUNICIPAL BODY, GOES INTO AN] In_an executive session, [EXCLUDING]
members of the public may be excluded and [DURING WHICH] the body may
consider[S], but takes no action on[,] except to give direction to an attorney or labor
negotiator regarding a specific legal matter or pending labor negotiation, only the
following subjects:

1. Matters the immediate knowledge of which would clearly have an adverse
effect upon the finances of the municipality;

2. Subjects that tend to prejudice the reputation and character of any person,
provided the person may request a public discussion;

3. Matters which by law, municipal Charter or ordinance are required to be
confidential; [OR]

4. Matters involving consideration of government records that by law are not
subject to public disclosure;

|

A specific legal matter, including pending litigation; or

|

As to the assembly, labor negotiations with municipal employees,
consistent with subsection 2.30.036A.2. and chapter 3.70.

These exceptions shall be construed narrowly to avoid exemptions from open
meetings requirements and unnecessary executive sessions.

[INFORMAL MEETING MEANS AN IN-PERSON OR TELEPHONIC MEETING
WHICH INCLUDES MORE THAN THREE MEMBERS OF A BODY SUBJECT TO
THIS CHAPTER, EXCEPT FOR REGULAR, SPECIAL, COMMITTEE OR WORK
SESSION MEETINGS OR ANY MEETING WHICH IS ATTENDED BY A QUORUM
OF A BODY]

[LISTING MEANS A WRITTEN STATEMENT OF THE DATE, TIME, PLACE AND
SUBJECT OF A MEETING WHICH IS MAINTAINED AND UPDATED BY THE
MUNICIPAL CLERK AND IS AVAILABLE FOR PUBLIC INSPECTION OR FOR
REFERENCE BY TELEPHONE INQUIRY ]

Meeting means a gathering of members of a municipal body when
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AO Updating Public Meetings Code Page 4 of 19

1. More than three members or a majority of the members, whichever is less,
are present, a matter upon which the governmental body is empowered to
act is considered by the members collectively, and the governmental body
has the authority to establish policies or make decisions for a public entity; or

More than three members or a majority of the members, whichever is less,
are present, the gathering is prearranged for the purpose of considering a
matter upon which the governmental body is empowered to act, and the
governmental body has only authority to advise or make recommendations
for a public entity but has no authority to establish policies or make decisions
for the public entity; or

N

|

A municipal body assigns two or more members to a subordinate unit, such
as a committee, subcommittee, task force, or other similar body.

|+

This definition does not apply to

staff meetings or other gatherings of the employees of a public entity.
meetings held for the purpose of participating in or attending a
gathering of a national, state, or regional organization of which the
public_entity, governmental body, or member of the governmental
body is a member, but only if no action is taken and no business of
the governmental body is conducted at the meetings.

< |®

5. This definition does not apply to meetings of community councils, which are
not governmental bodies pursuant to AMC Chapter 2.40.

Charter Reference — Public meetings, § 17.05.
State law reference - AS 44.62.310(d).
Cross reference —Ch. 2.40.

Minutes means an electronic recording of the public meeting or written action
minutes of the action occurring at the meeting, unless both are required by this
chapter or elsewhere in code.

Cross reference —§ 1.25.015 — Agendas; Duties of staff; Rules for public notice of
meetings.

Municipal body means a governmental body including the assembly, school board,
boards and commissions including but not limited to those listed in Title 4 or
elsewhere in this code, the Anchorage Community Development Authority board of
directors, service area supervisory boards, or similar governmental body. Municipal
body includes the members of a committee, subcommittee, task force, or other
subordinate unit of a municipal body if the subordinate unit consists of two or more
members. Municipal body does not include community councils pursuant to Chapter
2.40.

State law reference — AS 44.62.310(h)(1).
Cross Reference —Chapter 2.40.

Post means either to display written information in an electronic or physical locations
as determined by the context of this chapter.
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AO Updating Public Meetings Code Page 5 of 19

1. Electronic locations: The municipality maintains two electronic locations to
display public notices: the municipal public notice website and the events
calendar on the municipal website.

N

Physical locations: The municipality maintains two physical locations to
repost public meeting notices: the permanent bulletin board outside of the
municipal clerk's office in City Hall at 632 West 6th Avenue, Anchorage, and
the permanent bulletin board outside of the entrance of City Hall facing 7t
Avenue.

Public entity means a public authority or corporation, the municipality, the school
district, boards and commissions, and other governmental units of the municipality.

State law reference - AS 44.62.310(h)(3) definition of “public entity.”

Publicly notice means actions have been taken to comply with this section of the
code.

Publish means to cause to be posted on a municipal website designated for public
notices (the municipal public notice website) the matter required by law to be
publicly noticed. Unless otherwise provided by the assembly, posting shall be
maintained for seven consecutive days.

Charter Reference — Definitions, § 17.13(h).
Cross Reference - Definitions, § 1.25.020.

Recording means an electronic or digital sound reproduction. For purposes of this
chapter, the term “tape” or “tape recording” also means electronic or digital

recording.

Regular meeting means a gathering of a municipal body for the purpose of
conducting business which occurs at a usual and prearranged time and place.

1. In_the case of the assembly, a regular meeting is a gathering held and
noticed in accordance with section 2.30.030.
2. In the case of the school board, a regular meeting is a gathering held and

noticed in accordance with subsection 29.10.050C.
[AND, IN THE CASE OF THE SCHOOL BOARD, WHICH IS ADVERTISED IN
ACCORDANCE WITH ANCHORAGE MUNICIPAL CODE SECTION 29.10.050.C.
IN THE CASE OF THE ASSEMBLY, A REGULAR MEETING IS A GATHERING
HELD AS DESIGNATED IN SECTION 2.30.030.A AND AS ADVERTISED IN
ACCORDANCE WITH AMC SECTION 2.30.030.K.]

Special meeting means a[N IN-PERSON] gathering of a municipal body called by
the presiding officer or by one member fewer than a quorum of the municipal body
for the purpose of conducting business which is of such urgency as to make waiting
for the next regular meeting impractical.

1. [ OR, i]In the case of the assembly, a special meeting may be called and
shall be [BY THE MAYOR, FOR THE PURPOSE OF CONDUCTING
BUSINESS WHICH IS OF SUCH URGENCY AS TO MAKE WAITING FOR
THE NEXT REGULAR MEETING IMPRACTICAL AND WHICH, IN THE
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AO Updating Public Meetings Code Page 6 of 19

CASE OF THE ASSEMBLY, IS] held_ and publicly noticed in accordance with
applicable provisions of Charter § 4.04 and section 2.30.030 of this code.

Charter Reference — Presiding officer, meetings and procedures, § 4.04.

Task force means a temporary group created by a municipal body assigned to
consider assigned topics and when created a termination date or event is specified.
A task force is not a board or commission. For purposes of the school board, an ad
hoc committee shall have the same definition of task force.

Work session or worksession means a gathering of assembly, [OR] school board, or
board and commission members for the purpose of obtaining information, training,
or [AND] discussing an announced topic. Work sessions must be publicly noticed
and recorded. Work sessions are gatherings but are not “meetings” for purposes of
the Charter. Members may not debate, deliberate or vote at any worksession
[ATTEND TELEPHONICALLY].

Charter Reference — Public meetings, § 17.05.

(AO No. 94-132(S), § 1, 8-25-94)

Cross reference(s)—Definitions and rules of construction generally, § 1.05.020.

Section 2. Anchorage Municipal Code 1.25.010 is hereby amended to read as follows:
1.25.010 Policy; p[P]Jublic meetings[ GENERALLY].

A. The policy of the municipality is that [A]all meetings of the assembly, the
school board, [AND OTHER ]boards and commissions, and any municipal
body shall be open to the public [AS PROVIDED IN CHARTER SECTION
17.05],_except as_otherwise provided in this chapter or another provision of

law.

B. Reasonable public notice shall be given for all meetings required to be public
under this chapter.

C. Nothing in this chapter shall be construed to reduce the effect of applicable

state law, AS 44.62.310-.319, Open Meetings of Governmental Bodies. This
chapter shall be construed broadly to effectuate the greatest possible public
notice of gatherings of municipal bodies covered by this chapter;
circumstances not specifically addressed should be handled according to this

principle.

(AO No. 95-227, 1-2-96)

Charter reference — Public meetings, § 17.05.

Section 3. Anchorage Municipal Code 1.25.015 is amended to read as follows:
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Agendas; Duties of staff; Rules for public n[N]otice of meetings.

A. Agendas. An agenda shall include at a minimum:

Call to order.

Roll call.

Minutes of previous meetings (if applicable).
Disclosures.

Unfinished business.

New business.

Public participation.

Adjournment.

Duties of Staff. The public official tasked with staffing a meeting shall:

1.25.015
1.
2.
3.
4.
5.
6.
7.
8.

B.
1.
2.
3.

post the written public notice information on both the municipal public
notice webpage and the events calendar on the municipal website as
provided in subsection C;
a. Notwithstanding the subsection above, the school district shall
post according to Title 29.
prepare and post the agenda, if applicable, as provided in subsection
A; and
either electronically record or produce written action minutes, unless
both are required by this chapter or code.
a. The recording of the meeting shall include the entire meeting
from the call to order to adjournment, although recesses,
provided no business takes place, are not required to be
recorded. If the public meeting is recorded and the recording is
available to the public on a publicly accessible website,
(currently the municipal meetings page), written action minutes
are not required for committees or task forces but are required
for boards and commissions.
Written action minutes shall include the call to order; roll call;
motions, seconds, the vote of each member in attendance on
motions, but do not include discussion and debate on motions;
disclosures by members of potential conflicts of interest and
the ruling on the potential conflict, but do not include
discussion and debate on the potential conflict or ruling; the
subject of public hearings and a statement, if applicable, that
public testimony or comment was provided on that subject; and
adjournment of the meeting.
Minutes, either by recording or written action minutes are
public records and should be retained by the municipal agency
that staffs the municipal body in accordance with the applicable
records retention schedule.

=

|©

Cross Reference —Section 2.30.035 — Meeting Agenda and Section 29.10.050 -

Meetings.
C. Rules for public notice.
1. Regqular Meetings. The public notice information for regular meetings

of any municipal body shall be posted on the municipal public notice
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N

|

website at least 7 days before the meeting, unless otherwise required

by code, and shall include at least the following:

O o |©

|

|®

The name of the municipal body;

The date, time, and place of the meeting;

A telephone number or link to an electronic location for

participation in a meeting that allows telephonic or virtual

participation;

The name, email, telephone number for the public official who

is the contact person for the meeting;

The purpose of the meeting or an agenda.

i An agenda, or a link to the agenda, for the meeting shall
be posted on the municipal public notice website at

least 24 hours before the meeting, provided the meeting

has been otherwise publicly noticed under this

subsection.

The assembly agenda shall be published according to

section 2.30.035 — Meeting agenda.

iii. The school board agenda shall be published according
to section 29.10.050 - Meetings.

Special Meetings. The public notice for special meetings of any

municipal body shall be posted on the municipal public notice website

at least 24 hours before the meeting, unless otherwise required by

code, and shall include at least the following:

O o |©

|

|®

the name of the municipal body;

the date, time, and place of the meeting;

a_telephone number or link to an electronic location for

participation in a meeting that allows telephonic or virtual

the name, email, telephone number for the public official who is

the contact person for the meeting;

the purpose of the meeting or an agenda.

i An agenda, or a link to the agenda, for the meeting shall
be posted on the municipal public notice website at

least 24 hours before the meeting.

The assembly agenda shall be published according to

section 2.30.035 — Meeting agenda.

iii. The school board agenda shall be published according
to section 29.10.050 - Meetings.

Continued meetings

a.

b.

shall be publicly noticed a minimum of 24 hours prior to the
meeting, unless the recessed meeting is continued to the next
day or in cases of exigent circumstances.

Time permitting, the continued meeting notice shall include the
same _information as a regular meeting, except that a new
agenda need not be published as long as the agenda is
consistent with the agenda from the recessed meeting.
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|©

m

A.

4. Worksessions shall be public noticed at least 48 hours prior to the
work session and shall include the same information as a regular
meeting, except the subject of the worksession shall be included in
the notice and there is no requirement to otherwise post the purpose
or an agenda.

5. Weekend or municipal holiday. Any meeting scheduled to occur on a
weekend or municipal holiday shall be publicly noticed no later than
noon on the last business day prior to the meeting or earlier if
otherwise provided in this section. Except an _emergency special
meeting of the assembly shall be convened according to section
2.30.030E. The school board shall follow notice requirements adopted
by the school board.

|

Emergency special meeting. The assembly and school board may
hold emergency special meetings. A reasonable attempt shall be
made to provide prior public notice of an emergency meeting prior to
the start of the meeting. The notice shall include the same
information as a special meeting. After adjournment the notice shall
be published as soon as practicable to record the occurrence of the
emergency special meeting. Except where specifically allowed by this
code, boards and commissions shall not hold emergency special

meetings.

No public notice of a meeting of members of a municipal body is required
when that meeting occurs at a scheduled event or gathering not otherwise
subject to this chapter, so long as the gathering:

1. Is open to the public;

2. Is of such general community interest that members of the municipal
body present would reasonably be expected to attend;

3. Is publicized more broadly, completely and with longer notice than
would be required otherwise under this chapter; and

4. Is only for the gathering of information and is not used for discussion,

deliberation or decision-making by the members of the municipal body
in attendance.

The public notice requirements of this chapter do not apply to gatherings at
which no public business is discussed.

PURSUANT TO AS 44.62.310(E), REASONABLE NOTICE OF MEETINGS
OF THE ASSEMBLY, SCHOOL BOARD, ALL REGULATORY AND
ADJUDICATORY BOARDS AND COMMISSIONS LISTED IN CHAPTER
4.40, THE ELECTION COMMISSION, THE ANCHORAGE COMMUNITY
DEVELOPMENT AUTHORITY BOARD OF DIRECTORS, THE ALASKA
CENTER FOR THE PERFORMING ARTS BOARD OF DIRECTORS, AND
ANY OTHER MUNICIPAL BODIES WITH AUTHORITY FOR SPENDING,
POLICY, REGULATION OR ADJUDICATION, NOT INCLUDING
COMMUNITY COUNCILS, SHALL BE [ANNOUNCED AS DEFINED IN THE
DEFINITION OF THE TERM "ANNOUNCEMENT" IN SECTION 1.25.005 AS
FOLLOWS:]
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[1.

2.

3.

[4.

5.

[6.

[7.

REGULAR MEETINGS SHALL, IN ADDITION TO OTHER
ADVERTISING REQUIREMENTS OF THIS CODE, BE
ANNOUNCED USING ONE OR MORE OF THE METHODS
DESCRIBED IN THE DEFINITION OF THE TERM
"ANNOUNCEMENT" IN SECTION 1.25.005, EXCEPT THAT THE
SUBJECT MAY BE OMITTED.]

SPECIAL MEETINGS SHALL BE ANNOUNCED A MINIMUM OF 24
HOURS PRIOR TO THE MEETING USING ONE OR MORE OF THE
METHODS DESCRIBED IN SUCH DEFINITION.]

EXCEPT IN CASES WHEN EXIGENCIES REQUIRE UNUSUAL
HASTE, CONTINUED MEETINGS SHOULD BE ANNOUNCED A
MINIMUM OF 24 HOURS PRIOR TO THE MEETING USING ONE
OR MORE OF THE METHODS DESCRIBED IN THE DEFINITION
OF THE TERM "ANNOUNCEMENT" IN SECTION 1.25.005, AND
SHOULD, TIME PERMITTING, BE ADVERTISED IN THE SAME
MANNER AS A REGULAR MEETING.]

WORK SESSIONS SHOULD BE ANNOUNCED AT LEAST 48
HOURS PRIOR TO THE WORK SESSION USING ONE OR MORE
OF THE METHODS DESCRIBED IN THE DEFINITION OF THE
TERM"ANNOUNCEMENT" IN SECTION 1.25.005. HOWEVER, IF A
BODY HOLDS REGULAR WORK SESSIONS AT A USUAL,
PREARRANGED TIME, THE SUBJECT AND PLACE OF THE WORK
SESSION MAY BE ANNOUNCED 24 HOURS PRIOR TO THE
WORK SESSION.]

COMMITTEE MEETINGS SHOULD BE ANNOUNCED AT LEAST 48
HOURS PRIOR TO THE MEETING USING ONE OR MORE OF THE
METHODS DESCRIBED IN THE DEFINITION OF THE TERM
"ANNOUNCEMENT" IN SECTION 1.25.005. HOWEVER, IF A
COMMITTEE HOLDS REGULAR MEETINGS AT A USUAL,
PREARRANGED TIME, THE SUBJECT AND PLACE OF THE
MEETING MAY BE ANNOUNCED 24 HOURS PRIOR TO THE
MEETING.]

INFORMAL MEETINGS SHOULD BE ANNOUNCED AT LEAST 24
HOURS PRIOR TO THE MEETING USING ONE OR MORE OF THE
METHODS DESCRIBED IN THE DEFINITION OF THE TERM
"ANNOUNCEMENT" IN SECTION 1.25.005. ANYONE MAY ATTEND
AN INFORMAL MEETING; HOWEVER, SHOULD A QUORUM OF
ANY BODY SUBJECT TO THIS CHAPTER BE PRESENT AT ANY
TIME, THE MEETING MUST BE ADJOURNED.]

EXCEPT FOR AN EMERGENCY SPECIAL MEETING OF THE
ASSEMBLY AS CONVENED ACCORDING TO SECTION 2.30.030.F,
MEETINGS SCHEDULED TO OCCUR ON WEEKENDS OR
MUNICIPAL HOLIDAYS SHALL BE ANNOUNCED NO LATER THAN
NOON ON THE LAST BUSINESS DAY PRIOR TO THE MEETING
OR EARLIER AS OTHERWISE PROVIDED IN THIS SECTION.]
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[B.

[C.

[D.

[E.

REASONABLE NOTICE OF MEETINGS OF TECHNICAL ADVISORY

BOARDS, PROGRAM ADVISORY BOARDS, UTILITY COMMISSIONS,

THE AQUATIC RESOURCE COMMISSION, ALL SERVICE AREA

SUPERVISORY BOARDS, AND OTHER BOARDS, COMMISSIONS, TASK

FORCES AND COMMITTEES, OR OTHER MUNICIPAL BODIES WITHOUT

AUTHORITY FOR SPENDING, POLICY, REGULATION OR

ADJUDICATION, NOT INCLUDING COMMUNITY COUNCILS, SHALL BE

ACCOMPLISHED BY MEANS OF LISTING WITH THE MUNICIPAL CLERK,

AS DEFINED IN SECTION 1.25.005. THE CONTENTS OF THE CLERK'S

LISTING SHALL BE OPEN TO INSPECTION OR TELEPHONE INQUIRY

DURING NORMAL BUSINESS HOURS. LISTING SHALL BE REQUIRED

AS FOLLOWS:

1. THE SUBJECT, TIME AND PLACE OF MEETINGS ATTENDED BY
A QUORUM OF THE BODY SHALL BE LISTED WITH THE
MUNICIPAL CLERK AT LEAST 48 HOURS PRIOR TO THE
MEETING, EXCEPT THAT THE SUBJECT MAY BE OMITTED FOR
REGULAR MEETINGS.

2. THE SUBJECT, TIME AND PLACE OF ANY MEETING ATTENDED
BY MORE THAN THREE MEMBERS OF A BODY WHEN THE
GATHERING IS PREARRANGED FOR THE PURPOSE OF
CONSIDERING A MATTER UPON WHICH THE BODY IS
EMPOWERED TO ACT SHALL BE LISTED WITH THE MUNICIPAL
CLERK AT LEAST 24 HOURS PRIOR TO THE MEETING.]

NO ADDITIONAL NOTICE OF A MEETING OF MEMBERS OF A

MUNICIPAL BODY IS REQUIRED WHEN THAT MEETING OCCURS AT A

SCHEDULED EVENT OR GATHERING NOT OTHERWISE SUBJECT TO

THIS CHAPTER, SO LONG AS THE GATHERING:

1. IS OPEN TO THE PUBLIC;

2. IS OF SUCH GENERAL COMMUNITY INTEREST THAT MEMBERS
OF THE MUNICIPAL BODY PRESENT WOULD REASONABLY BE
EXPECTED TO ATTEND;

3. IS PUBLICIZED MORE BROADLY, COMPLETELY AND WITH
LONGER NOTICE THAN WOULD BE REQUIRED OTHERWISE
UNDER THIS CHAPTER; AND

4. IS ONLY FOR THE GATHERING OF INFORMATION AND IS NOT
USED FOR DISCUSSION, DELIBERATION OR DECISION-MAKING
BY THE MEMBERS OF THE MUNICIPAL BODY IN ATTENDANCE.]

THE NOTICE REQUIREMENTS OF THIS CHAPTER DO NOT APPLY TO
GATHERINGS AT WHICH NO PUBLIC BUSINESS IS DISCUSSED.]

ALL MEETINGS SUBJECT TO THE NOTICE REQUIREMENTS OF THIS
CHAPTER SHALL BE OPEN TO ANY PERSON. IN THE CASE OF
TELEPHONIC MEETINGS, DISCUSSIONS MUST BE AUDIBLE TO
ANYONE WHO WISHES TO ATTEND. THIS SUBSECTION DOES NOT
APPLY TO EXECUTIVE SESSIONS PROPERLY CONVENED
ACCORDING TO AS 44.62.310(B) AND OTHER RELEVANT PROVISIONS
OF THIS CODE.]
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[F. THE BOARD OF ETHICS SHALL ACCEPT AND CONSIDER COMPLAINTS
OF VIOLATIONS OF THIS CHAPTER AND MAY RECOMMEND THAT
CORRECTIVE ACTION BE TAKEN BY THE PUBLIC BODY. UPON A
RECOMMENDATION OF THE BOARD OF ETHICS FINDING SUCH A
VIOLATION, THE ASSEMBLY, THE SCHOOL BOARD OR THE MAYOR
MAY PURSUE THE FULL RANGE OF CORRECTIVE ACTION AFFORDED
IN STATE LAW UNDER AS 44.62.310, OPEN MEETINGS OF
GOVERNMENTAL BODIES.]

[G. ACTION TAKEN OR DELIBERATED IN A MEETING WHICH VIOLATES
THIS CHAPTER IS VOIDABLE. A BODY MAY CORRECT SUCH
VIOLATION AND TAKE THE SAME ACTION SUBSEQUENTLY BY
REPEATING THE ENTIRE DELIBERATIVE AND DECISION-MAKING
PROCESS IN PUBLIC ACCORDING TO THE PROVISIONS OF THIS
CHAPTER. THE BOARD OF ETHICS IN MAKING A RECOMMENDATION
THAT THE ACTION BE RENDERED VOID, AND THE ASSEMBLY,
SCHOOL BOARD, AND MAYOR IN CONSIDERING IMPLEMENTATION OF
THE BOARD OF ETHICS RECOMMENDATION, SHALL CONSIDER AT
LEAST THE FACTORS THAT WOULD BE CONSIDERED BY A COURT IN
MAKING A DETERMINATION UNDER AS 44.62.310(f).]

[H.  THE MUNICIPAL CLERK SHALL COMPILE A MANUAL FOR
COMPLIANCE WITH MUNICIPAL REQUIREMENTS FOR MEETING
ANNOUNCEMENT AND OPENNESS AND SHALL DISTRIBUTE THE
MANUAL THE MUNICIPALITY'S PUBLIC NOTICE WEBSITE TO
MEMBERS OF ALL MUNICIPAL BODIES.]

[l THE MUNICIPAL CLERK SHALL PUBLISH MEETINGS OF MUNICIPAL
BODIES. THE PUBLISHED MATERIAL SHALL INCLUDE A TELEPHONE
NUMBER FOR RECORDED ANNOUNCEMENT OF MEETINGS, THE
LOCATION OF POSTED ANNOUNCEMENT OF MEETINGS, THE
TELEPHONE NUMBER AND ADDRESS OF THE CLERK'S OFFICE, AND,
TO THE EXTENT TIME PERMITS, A LISTING OF ALL MEETINGS OF
MUNICIPAL BODIES SCHEDULED FOR THE WEEK FOLLOWING THE
PUBLICATION]J.

[J. NOTHING IN THIS CHAPTER SHALL BE CONSTRUED TO REDUCE THE
EFFECT OF APPLICABLE STATE LAW. THIS CHAPTER SHALL BE
CONSTRUED BROADLY TO EFFECTUATE THE GREATEST POSSIBLE
PUBLIC NOTICE OF MEETINGS CONSISTENT WITH THE PUBLIC GOOD;
CIRCUMSTANCES NOT SPECIFICALLY ADDRESSED SHOULD BE
HANDLED ACCORDING TO THAT PRINCIPLE.]

(AO No. 94-132(S), § 2, 8-25-94; AO No. 2006-140(S-1), § 2, 1-1-07; AO No. 2008-
124(S), § 2, 5-26-09; AO No. 2009-134, § 1, 1-12-10; AO No. 2015-23(S) , § 1, 3-
24-15)

Section 4. Anchorage Municipal Code chapter 1.25 is hereby amended to add a new
section to read as follows (requiring no legislative drafting marks):
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1.25.018 Remedies for violations.
A. Violation of this chapter or the state Open Meetings Act.

1. Action taken in a public meeting by the assembly, the school board, or
boards and commissions which violates this chapter or AS 44.62.310
Open Meetings of Government Bodies is voidable.

2. The assembly, school board, or boards and commissions may cure
such violation or alleged violation by holding another meeting in
compliance with notice and other requirements of this chapter and
conducting a substantial and public reconsideration of the matters
considered at the original meeting according to the provisions of this
chapter and AS 44.62.310.

Section 5. Anchorage Municipal Code chapter 1.25 is hereby amended to add a new
section to read as follows (requiring no legislative drafting marks):

1.25.019 Miscellaneous provisions.

A. The municipal clerk shall compile a guidance manual for publicly noticing
meetings of municipal bodies, distribute the manual on the municipality’s
website, and make it available to the municipal officials staffing municipal
bodies. Nothing in the manual shall be construed to supersede the
requirements of this chapter.

B. The municipal clerk shall, to the extent time permits, repost written
information displayed on the municipal public notice website and the
municipal event calendars for the upcoming week in a physical public notice
location as defined in this chapter.

C. This section does not apply to the school board.

Section 6. Anchorage Municipal Code 2.30.030 is hereby amended to read as follows
(the remainder of the section is not affected and not set out):

2.30.030 Meetings.

A. Regular meetings. Regular meetings of the assembly shall be held twice
each month on Tuesday at 5:00 p.m. at the Assembly Chambers, 3600
Denali Street, unless otherwise designated by the assembly.

1. The electronic recording of all regular and special meetings [AND
ALL WORK SESSIONS] shall be retained permanently by the
municipal clerk.

B. Special meetings. At least 24 hours' written notice shall be given
designating the date, time, place and purpose of a special meeting. The
municipal clerk or designee shall serve special meeting notices by
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DIC].

electronic transmission to each member of the assembly at the address
assigned to the member by the Municipality of Anchorage.

Continued meetings

1. Shall be publicly noticed a minimum of 24 hours prior to the meeting,
unless the recessed meeting is continued to the next day or in cases
of exigent circumstances.

2. Time permitting, the continued meeting notice shall include the same
information as a regular meeting, except that a new agenda need not
be published as long as the continued meeting agenda is consistent
with the agenda from the recessed meeting.

Electronic public notice of meetings. The municipal clerk shall enter the
date, time, place and purpose of meetings on the assembly calendar and
on the public notice page of the municipal website. The municipal clerk may
also publish in a newspaper of general circulation notice of special
meetings.

[D]. [PHYSICAL NOTICE OF MEETINGS IN CITY HALL. NOTICE OF MEETINGS

*kk

SHALL BE POSTED BY THE MUNICIPAL CLERK_IN THE LOBBY OF THE
CLERK'S OFFICE IN THE CITY HALL, 632 W. SIXTH AVENUE,
ANCHORAGE]

Emergency special meetings. In an emergency, a reasonable attempt shall
be made to provide prior notice of an emergency special meeting prior to the
start of the meeting. It [WITHOUT NOTICE] shall be a legal meeting if all
members are present or there is a quorum and all absent members have
waived in writing or by email the [REQUIRED] notice required by subsection
B. The waiver may be either before or after the time of the meeting. The
waiver shall be attached to and made a part of the record for that meeting.

Cancellation of meetings. Cancellation of a special assembly meeting shall
be by the authority of the persons who called the meeting and shall be
effective by notice upon each member of the assembly through electronic
transmission at the address assigned to the member by the Municipality of
Anchorage and communicated not less than two hours before the special
meeting.

Business at emergency or special meeting. No business shall be transacted
at any special meeting of the assembly except as specifically stated in the
notice of the meeting. In the event of an emergency special meeting,
business necessarily pertaining to the emergency for which the meeting is
called may [SHALL] be transacted [IN THE ABSENCE OF THE WRITTEN
NOTICE].

*kk *kk

(AO No. 13-75; AO No. 61-75; AO No. 242-76; AO No. 78-49; AO No. 79-137; AO
No. 82-140; AO No. 83-120(S); AO No. 83-211; AO No. 84-55; AO No. 84-86; AO
No. 84-224; AO No. 84-249; AO No. 85-15(S); AO No. 85-54; AO No. 86-62; AO
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No. 86-151; AO No. 87-12; AO No. 88-164; AO No. 89-15, 4-1-89; AO No. 90-
154(S); AO No. 91-25; AO No. 91-178(S); AO No. 92-107(S); AO No. 94-76, § 1,
5-3-94; AO No. 94-132(S), § 4, 8-25-94; AO No. 94-177(S), § 1, 10-27-94; AO No.
95-130, § 1, 6-6-95; AO No. 95-83(S-1), §§ 1—3, 1-9-96; AO No. 96-22, § 3, 2-6-
96; AO No. 96-92, § 1, 6-25-96; AO No. 97-19, § 2, 2-11-97; AO No. 98-161, § 1,
10-20-98; AO No. 2000-121, § 1, 8-15-00; AO No. 2001-126, § 1, 7-10-01; AO No.
2002-148, § 1, 10-15-02; AO No. 2003-58, § 2, 7-8-03; AO No. 2008-81, § 1, 7-29-
08; AO No. 2009-134, § 1, 1-12-10; AO No. 2015-113, § 1, 10-13-15; AO
No. 2017-53, § 5, 4-11-17; AO No. 2021-113(S), § 1, 11-10-21; AO No. 2023-73, §
4, 7-25-23; AO No. 2023-129(S), § 1, 12-19-23)

Charter reference— Meetings, § 4.04; quorum, special meeting, § 4.04;
executive session, § 17.05(a); midnight deadline, § 17.05(b).

State Law reference— Meetings open to the public, AS 29.20.020; open
meetings law, AS 44.62.310.

Section 7. Anchorage Municipal Code section 2.30.036 is hereby amended to read as
follows (the remainder of the section is not affected and not set out):

2.30.036 - Executive sessions.

*kk *kk *kk

C. No official action may be taken in executive sessions except to give direction
to an attorney or labor negotiator regarding a specific legal matter or pending
labor negotiation. Although the public may be excluded, the session shall be
electronically recorded. The recording shall be disclosed following release
only upon request pursuant to chapter 3.90 according to the following
timelines:

1. If the session concerns pending litigation, the release date shall be
when all causes of action have been resolved by final judgment or
when further claims arising from the matter are otherwise barred;

2. If the session concerns labor negotiations, the release date shall be
six months following expiration of the labor contract;
3. If the session concerns matters that, if immediately disclosed, would

adversely affect the finances of the municipality, the release date shall
be a date certain set by the assembly at the conclusion of the
executive session; and

4. If the session concerns matters which tend to defame or injure the
reputation of persons the assembly may set a release date or may
provide that no release shall occur.

5. If the session concerns matters required by law to be confidential or
consideration of government records which by law are not subject to
public disclosure, the release date shall be when such matters or
documents are disclosable.

D. The assembly may extend the time periods set forth in subsection C. only for
good cause.
*k% *k% *k%
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(AO No. 2017-53. § 6, 7-1-17; AO No. 2020-30(S), § 3, 4-28-20)

Section 8. Anchorage Municipal Code section 4.05.090, is hereby amended to read as
follows:

4.05.090 Meetings.

A. A board or commission shall hold regular monthly meetings at such time and
place as may from time to time be designated by the board or commission,
but meetings need not be held if no business is pending. Public notice and
minutes of meetings of b[B]Joards and commissions shall_ be in compliance
with Chapter 1.25. [ADVISE THE PUBLIC OF THEIR MEETING
SCHEDULES, OR PUBLICLY ADVERTISE THEIR MEETINGS WHERE
NECESSITATED BY STATUTORY REQUIREMENTS.]

|0

Except as otherwise provided by law, AMC Chapter 1.25, and this section,
Robert’s Rules of Order, as revised, shall be applicable and govern all rules
of procedure. The chair of a board or commission, or the municipal employee
who is designated as an ex officio member of the board or commission
pursuant to section 4.05.140, or a majority of the board or commission, may
call a special meeting of the board or commission. Meetings of all boards and
commissions shall be open to the public, except for an executive session or
when meeting solely to make a decision on a procedural motion brought by a
party in an adjudicatory proceeding, from which the public may be excluded.

|

A board or commission may establish reasonable rules and requlations only
under procedures of Chapter 3.40, governing proceedings before the board
or commission.

D. Boards and commissions shall not hold emergency special meetings.

[NOTICE OF MEETINGS OF BOARDS AND COMMISSIONS SHALL BE AS
ESTABLISHED IN SECTION 1.25.015.]

(CAC 2.64.090; AO No. 89-122(S-1); AO No. 94-132(S), § 6, 8-25-94; AO No. 2022-
70, § 9, 7-26-22)

Section 9. Anchorage Municipal Code sections 4.05.120 and 4.05.130 are hereby
repealed in their entirety. In accordance with AMC section 1.05.050B., a copy of the
existing text of the sections being repealed are attached as Attachment A.

Section 10. Anchorage Municipal Code section 27.20.040 is hereby amended to read as
follows:

27.20.040 Organization; meetings.

A board established under this chapter shall meet at the call of the mayor within 15
days of the election or appointment of members in order to organize. The board
shall select a chair [DIRECTOR] from the members to preside at meetings. [AND
SHALL ADOPT RULES OF PROCEDURE. IN ALL MATTERS OF PROCEDURE
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NOT COVERED BY RULES ADOPTED BY THE BOARD,] Chapter 1.25 shall
govern public notice and minutes of meetings. Except as otherwise provided by law
and this section, Robert's Rules of Order, as revised, shall govern_all rules of
procedure. The board shall meet no less often than quarterly and may meet at other
times as called by the chair [PROVIDED IN ITS RULES OF PROCEDURE].

(GAAB 5.45.080)

Section 11. Anchorage Municipal Code section 2.40.035 is hereby amended to read as
follows (the remainder of the section is not affected and not set out):

2.40.035 - Recognition of community councils; special ex officio community
council recognition for Girdwood Board of Supervisors.

*kk *kk *kk

B. Girdwood recognized; special provision. The municipality recognizes the
Girdwood Board of Supervisors as the community council, ex-officio, which
serves the Girdwood Community Association/Land Use Committee boundary
area depicted on Map 10 located in section 2.40.090. When the Girdwood
Board of Supervisors meets as a community council only, with no order of
business related to its service area board functions and duties, only then is it
not subject to Chapter 1.25 of this code.

(GAAB 5.75.020; AO No. 88-85, § 1, 7-19-88; AO No. 2003-75, § 1, 7-22-03; AO
No.2003-113, § 1, 8-12-03; AO No. 2005-1(S-1), § 1, 4-12-05; AO No. 2009-134, §
1, 1-12-10; AO No. 2014-3(S), § 1, 2-11-14)

Section 12. Anchorage Municipal Code section 29.10.050 is hereby amended to read as
follows:

29.10.050 - Meetings.

A. The school board shall take no official action after 12:00 midnight and before
7:00 a.m., actual time.

B. Executive sessions shall be subject to the following:

1. The school board may recess to meet in executive session if first
convened in_a meeting and then _a motion to convene into _an
executive session that specifies the purpose of the executive session
as clearly and specifically as possible without defeating the purpose is
passed affirmatively by the majority. In executive session, members of
the public may be excluded during which the body considers, but
takes on action on, except to give direction to an attorney or labor
negotiator regarding a specific _legal matter or pending labor
negotiation, [TO DISCUSS] only the following subjects [IF THE
EXPRESS NATURE OF THE SUBJECT IS STATED IN THE
MOTION CALLING FOR THE SESSIONT:

a. Matters the immediate knowledge of which would clearly have
an_adverse effect upon the finances of the school district;
[PENDING LITIGATION.]

b. Labor negotiations with school district employees or other
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matters that, if immediately disclosed, would tend to affect
adversely the finances of the school district[.];

C. Subjects that tend to prejudice the reputation and character of
any person, provided the person may request a public
discussion; [MATTERS WHICH TEND TO DEFAME OR
INJURE THE REPUTATION OF PERSONS.]

d. Matters which by law, municipal [C]charter[,]_.or ordinance, or
the terms of labor contracts are required to be confidential;].]

e. Matters involving consideration of government records that by
law are not subject to public disclosure; or
f. A specific legal matter, including pending litigation.
2. No official action may be taken in executive sessions. The public shall

be excluded and the session shall be electronically recorded. The

tapes shall be available for public access according to the following

schedule:

a. If the session concerns pending litigation, the release date
shall be when all causes of action have been resolved by final
judgment or when further claims arising from the matter are
otherwise barred.

b. If the session concerns labor negotiations, the release date
shall be one year following the expiration of the labor contract
that is the subject of the negotiations.

C. If the session concerns matters provided for in subsection 1.b
of this subsection, except labor negotiations, the release date
shall be a date certain set by the school board at the
conclusion of the executive session.

d. If the session concerns matters which tend to defame or injure
the reputation of persons or concerns matters provided for in
subsection 1.d of this subsection, the school board may set a
release date or may provide that no release shall occur.

e. If the session concerns matters required by law to be
confidential or consideration of government records which by
law are not subject to public disclosure, the release date shall
be when such matters or documents are disclosable.

3. The school board may extend the time periods set forth in subsection

2 of this subsection only for good cause shown.

4. Notwithstanding any provisions of chapter 3.90 to the contrary, tapes

or minutes of an executive session shall be available only to school
board members or authorized school administrative staff until the date
of release, if any, as authorized under the provisions set forth in this
section.

C. The agenda for the regular school board meetings shall be public information
and shall be published on the school district's website not less than 32 hours
prior to any regular school board meeting.

D. Any school board member who discloses to a third party confidential
information which was properly discussed in executive session shall be
subject to such action as the school board is empowered to do by law.
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E. In addition to the notice requirements of this title and any other notice
requirements adopted by the school board, notice of meetings of the school
board and its committees and other subordinate units shall conform
to chapter 1.25. For purposes of the school board, an ad hoc committee
shall be under the definition of task force in that chapter.

(AO No. 92-91(S); AO No. 94-132, § 8, 8-25-94; AO No. 2009-134, § 1, 1-12-10)

Section 13. The Municipal Clerk’s Office, the Information Technology Department, and
the Mayor’s Office are requested to conduct training for Boards and Commissions prior to
the effective date of this ordinance. Boards and Commissions and their staffers should be
prepared to implement the new provisions on the effective date of this ordinance.

Section 14. This ordinance shall be effective on January 1, 2026 after passage and
approval by the Assembly.

PASSED AND APPROVED by the Anchorage Assembly this 9th day of September, 2025.

(luristopleer (onstant

ATTEST: Chair

Municipal Clerk
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MUNICIPALITY OF ANCHORAGE

ASSEMBLY MEMORANDUM
No. AM 620-2025

Meeting Date: August 12, 2025
From: Assembly Chair Constant

Subject: AN ORDINANCE OF THE ANCHORAGE MUNICIPAL ASSEMBLY
UPDATING ANCHORAGE MUNICIPAL CODE CHAPTER 1.25,
PUBLIC MEETINGS, AND AMENDING CHAPTER 4.05, AMC
SECTIONS 2.30.030, 2.30.036, 27.20.040 AND 29.10.050, AND
RELATED CODE CHANGES.

This proposed ordinance is an omnibus update to the public meetings chapter of
the Anchorage Municipal Code, and other related code provisions. All municipalities
are required to comply with the state Open Meetings Act, AS 44.62.310 et seq., but
may have additional requirements or iterate provisions for compliance. This
ordinance seeks to:

e update the language in the Code to be similar to the Open Meetings Act,

e provide consistency between assembly, school board, boards and
commissions, and LRSA Boards,

o follow best practices with current technology, and

e provide detailed information on how to follow the laws.

There are some updates specific to our local government structure and procedures.
Currently, the Anchorage Municipal Code speaks to public notice requirements in
relation to the different types of bodies and it is assumed that all bodies “advise the
public of their meeting schedules, or publicly advertise their meetings where
necessitated by statutory requirements.” Additionally, the Code doesn’t specify who
in relation to the board or commission is tasked with these responsibilities. The
sections of code relating to boards and commissions have not seen significant
updates since the mid-90’s; LRSA Boards, the code was brought forth from the
Greater Anchorage Area Borough Code.

While this looks like a big update, it's more a big reorganization. Instead of speaking
to each type of body and the need to publicly notice the meeting, it spells out how
to notice meetings in AMC chapter 1.25 and provides that each type of body must
comply with that chapter. There are a few substantive changes to the duties of staff
and the requirement for an agenda and minutes. Changes are described fully in the
attached crosswalk.

There are some costs associated with the new requirement that all board and
commission meetings are to be recorded, for the purchase of additional audio
recording equipment that must be available to meet that requirement. However, the
Municipal Clerk estimates costs to the Municipality overall are less than $30,000,
therefor a summary of economic effects is not included.
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Prepared by: Municipal Clerk

Reviewed by: Assembly Counsel’s Office

Respectfully submitted: ~ Christopher Constant, Assembly Chair
District 1 — North Anchorage

Attachments: A — Repealed Code sections
B — Crosswalk
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Attachment A — Code sections repealed

4.05.120 Procedural rules and order of business.

A board or commission shall establish its own procedural rules and order of business,
except as otherwise provided by law. An appeal or quasijudicial board or commission shall
establish reasonable rules and regulations governing proceedings before the board or
commission. In all matters of procedure not covered by rules adopted by the board or
commission, Robert's Rules of Order, as revised, shall be applicable and shall govern.

(CAC 2.64.120)

4.05.130 Reports, minutes and public hearing records.

A board or commission shall keep minutes of the board or commission proceedings, and
such minutes shall record the vote of each member physically present upon every question
formally presented to the board or commissions for its consideration. The minutes shall be
maintained in the custody of the municipal agency which supplies staff support to the board or
commission and shall be a public record, open to inspection by any person.

(CAC 2.64.140; AO No. 83-44; AO No. 89-51(S-3); AO No. 89-122(S-1); AO No. 91-142(S-1))

Cross reference(s)—Access to public records, ch. 3.90.

Created: 2025-07-28 11:14:59 [EST]
(Supp. No. Ma 86)
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Code Section

Title

Change

Notes

EXAMPLE: 14.60.030

EXAMPLE: Fine schedule

EXAMPLE: Update section titles

All

Chapter 1.25

The proposed changes in this chapter involve simplifying
the language for public noticing of meetings and adding
details that follow state law, and current or best
practices. The major changes include the following:

* Eliminate the different noticing procedures throughout
the chapter. Although the difference in boards and
commissions exists in the state Open Meetings Act, there
are no differences for public noticing in state law and the
Municipality notices all board and commission meetings
identically.

* Eliminate the definitions of the terms "announcement"”
and "listing," in 1.25.005, which were the basis for the
two different procedures for public noticing and
replacing those terms with the more accurate and more
commonly used terms "publicly notice" a meeting.

* Adds definitions for "meeting ," "public entity ," and
"municipal body ," among other changes to clarify terms
used in the code and in the state Open Meetings Act.

* Rearranges the code to separate Definitions at
1.25.005; Policy at 1.25.010; Rules at 1.25.015; and adds
new sections for Remedies at 1.25.018; and
Miscellaneous Provisions at 1.25.019.

Section 1

1.25.005 - Definitions

Adds a definition for the term Agenda

Updates the definitions for Committee meeting,
continued meeting, executive session, regular meeting,
special meeting, and worksession.

Adds a definiton for Emergency special meeting
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Adds a new definition for the term meeting , which is
used throughout this chapter and is also defined in the
state Open Meetings Act. The parts of the definition are
explained separately in this table below.
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Adds a new definition for term minutes, which is used in
this chapter and in Title 4, Boards and Commissions.
"Action minutes" are required to be written, and include
the call to order; roll call; motions, seconds, votes on
motions, but do not include discussion and debate on
motions; disclosures by members of potential conflicts of
interest and the ruling on the potential conflict, but do
not include discussion and debate on the potential
conflict or ruling; the subject of public hearings and a
statement, if applicable, that public testimony or
comment was provided on that subject; and
adjournment of the meeting.

There is no definition for minutes in the
state Open Meetings Act because the
purpose of that law is to confirm meetings
are open and publicly noticed. AMC
Chapter 1.25 - Public Meetings is broader
than the state Open Meetings Act since it
concerns public meetings generally. It is,
thus, the appropriate place to include these
new provisions on minutes.

"Action" minutes are the best practice and
preferred method to inform the members
and the public of the action taken by the
public body.

In current code, "minutes" are required to
be taken by Boards and Commissions in
AMC 4.05.130, but the definition is too
narrow, by not including, for example, the
roll call, but also too broad, by not limiting
the minutes to the "action" taken by the
body at the meeting. Even so, it is
understood that many municipal boards and
commission staffers prepare "action
minutes."
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Adds a definition for publish, which is authorized in the
Charter to display public notice of meetings on the
municipal website.

Reference Charter 17.13(h):

(h)"Publish" means to cause to be posted on
a municipal website designated for public
notices the matter required by law to be
published. Unless otherwise provided by the
assembly, posting shall be maintained for
seven consecutive days. The assembly shall
provide for additional modes of
dissemination.
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Code Section Title Change Notes

A "recording" is defined in the code and includes "an Current code does not require boards and
electronic or digital sound reproduction. For purposes of [commissions to record public meetings,
this chapter, the term “tape” or “tape recording” also although it is understood that some board
means electronic or digital recording." and commission staffers do.

Recording public meetings is a best practice
and beneficial for staff when preparing the
written minutes of the meeting and for the
public to hear the discussion and debate
that is not required to be included in the
minutes. Recording public meetings and
making the recording available to the public
fulfils the policy of the Municipality stated in
the Charter that all meetings of any
municipal body shall be public and increases
the public trust in local government.

The changes in section 3 articulate the
standards for the recordings, where to post
the recordings, and who is responsible for
doing so.

The Assembly is required by current code to
record meetings (AMC 2.30.030A.1) and
maintain minutes of meetings (AMC
2.30.083).

Adds a definition for Task Force . Differentiates from a committee, board, or
commission by providing that these are
temporary in nature and consider assigned
topics.
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Code Section Title Change Notes
Section 2. Policy; public meetings. Amends the title of this section to read Policy; public
meetings and deletes the term "generally."

1.25.010A. Clarifies the policy regarding public notice of meetings: [Reference Charter 17.05(a):

(a)All meetings of the assembly, the school
A.RThe policy of the municipality efAnecherage is that board and other boards and commissions
[a]ll meetings of the assembly, the school board, [and shall be public. The assembly by ordinance
other ]boards and commissions, and any municipal body [shall adopt procedures for maximum

shall be open to the public [AS PROVIDED IN CHARTER reasonable public notice of all meetings. At
SECTION 17.05], except as otherwise provided in this each such meeting the public shall have
chapter or another provision of law. reasonable opportunity to be heard. An
executive session may be held to discuss
pending litigation or any matter the
immediate public knowledge of which
would tend to affect adversely the finances
of the municipality or to defame or
prejudice the character or reputation of any
person. The general matter for
consideration in executive session shall be
expressed in the motion calling for the
session. No official action may be taken in
executive session.
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1.25.0108B. Adds a new subsection B to clarify that "public notice" is
required for all meetings that are public under this Reference Charter 17.05(a):
chapter:
...The assembly by ordinance shall adopt
B. Reasonable public notice shall be given for all procedures for maximum reasonable public
meetings required to be public under this chapter. notice of all meetings....
Reference state Open Meetings Act, AS
44.62.310(e):
(e) Reasonable public notice shall be given
for all meetings required to be open under
this section....
1.25.010C. C.Nothing in this chapter shall be construed to reduce Moves the provision that noting in this

the effect of applicable state law, AS 44.62.310-.319,
Open Meetings of Governmental Bodies. This chapter

shall be construed broadly to effectuate the greatest
possible public notice of gatherings of municipal bodies

covered by this chapter; circumstances not specifically
addressed should be handled according to this principle.

chapter shall be construed to reduce the
effect of the Open Meetings Act, which is
currently in the code in a different section,
to this new appropriate section.
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Code Section Title Change Notes
Section 3. Agendas; Duties of staff; Rules Updates the title and content of this subsection.
for public notice of meetings.

This updated subsection outlines what staff
is responsible for doing, specifies the
minimum components required on an
agenda, and detailed rules for publicly
noticing meetings. Currently, it is not clear if
staffers are responsible or if board members
are responsible for these aspects of
meetings and, since board members don't
have access to edit the website, it is
appropriate that staffers are responsible for
this work. The content being deleted from
this section has, for the most part, been re-
added to this section, moved to another
section in this ordinances, or consolidated.

Section 4. Violations, remedies for Creates this new section to discuss violations and
violations remedies. These are taken from Open Meetings Act: in
44.62.310(f): "A governmental body that
violates or is alleged to have violated this
section may cure the violation or alleged
violation by holding another meeting in
compliance with notice and other
requirements of this section and conducting
a substantial and public reconsideration of
the matters considered at the original
meeting."

Section 5. 1.25.019 Miscellaneous Creates this new section to discuss miscellaneous
Provisions provisions and separates these provisions from the
section related to the duties of staff.
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Section 6.

2.30.030 Meetings

Updates Section 2.30.030 for consistency on continued
meetings, removes physical notice from this section as it
has been moved to 1.25, restates provisions for
emergency special meetings which were removed from
1.25.015. Also removes work sessions from permanent
retention for cost savings.

Section 7.

2.30.036 Executive Sessions

Updates 2.30.036C. to include new subsection C.5. which
is a category in OMA, AS 44.62.310(c)(4), which was not
included in current code.

Section 8.

4.05.090 Meetings

Amends 4.05.090 for consistency with 1.25 regarding
rules for boards and commissions related to recordings
and minutes.

Conforms AMC 4.05.090 with the changes in
1.25; requires the use of Robert's Rules;
provides that boards or commissions may
establish rules of procedure, consistent with
AMC 3.40, to be published in Anchorage
Municipal Code of Regulations.

Section 9.

Repeals Sections 4.05.120 and 4.05.130 related to rules
of order and minutes and public hearing records as these
matters have been dealt with in 4.05.090 and 1.25.

Section 10.

27.20.040 Organization; Meetings

Refers matters of Limited Road Service Area meetings to
1.25 for consistency.
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2.40.035 Recognition of
community councils; special ex
officio community council
recognition for Girdwood Board of

Clarifies that when Girdwood Board of Supervisors is
sitting solely as a community council, it is not subject to

Section 11. Supervisors provisions of Chapter 1.25.
Makes updates to the School Board meetings section of
code consistent with Chapter 1.25, mostly executive
Section 12. 29.10.050 Meetings sessions but also committees and ad hoc committees.




Commonly Used Motions Chart

Type Of MOtiOh (What dO Isay?) Inte;rupt Sec?ond Degate Am’?nd

Vote

Reconsider
?

MAIN MOTION - used to bring new business before the commission (no other main motion may be pending)

“I move to/that. . .”
General wording used to take an action

Debate
Allowed

Amend
Allowed

Second
Needed

Maijority
Vote

Reconsider
Allowed

SUBSIDIARY MOTIONS - can be applied to another motion to modify it / delay action / dispose of it

Amend “I'move toamend...by...” Second | Debate | Amend |Majority | Reconsider
to modify wording of the motion Needed | Allowed |Allowed| Vote Allowed
Call the “| call the question” Second N%;gﬁ:y Reconsider
Question to close debate and vote on the motion Needed Vote | Allowed
Extend/ “I move the debate be extended S Super | oo e
Limit to...” (or limit debate to . ..”) e Majority | ~ 2120
Debate to extend debate time (or limit debate) Vote
Postpone « ” . ,
to a Certain | move to postpone. . . to. . Second | Debate Majority | Reconsider
Time to take a motion up at another meeting Needed | Allowed Vote | Allowed
. o Onlyon a
Postpone “I move to postpone indefinitely.” Second | Debate Majority |  vote to
Indefinitely | to kill a motion without voting against it Needed | Allowed Vote | postpone
that passed
(11 i
Refer to tc! S’Zgg‘; :)(:o:)e:)fsegl. t.o.atr?o.tf;e.r ST Second | Debate Majority | Reconsider
i f . . Needed | Allowed Vote Allowed
Committee review, discuss, & make recommendations

PRIVILEGED MOTIONS - unrelated to current motion but are urgent & considered immediately

“I move that the meeting adjourn.”
. to end the meeting Second
RCIEITT (vote not required if agenda has been Needed
completed or you are at scheduled end)
“I move to recess for...” Second
RO to take a short break
Raise a “l request a point of personal privilege.” -
Question to bring up a matter pertaining to the inteﬁ:pt
of Privilege | rights of a member or of the body
Call for the | “I call for the orders of the day” G
Order of to request the group return to the inte?r?l?pt
the Day order of the agenda

Majority
Vote

Amend | Majority
Allowed| Vote

Chair
Decides

Must be enforced on

demand of one
member unless 2/3

vote sets it aside




Commonly Used Motions Chart (cont.)

Type Of MOtiOﬂ (What dO Isay?) Inte;rupt Sec':?ond Dep?ate Am’}and V??te Recog&der

INCIDENTAL MOTIONS - arise incidentally / connected to other motions or are procedural motions

. “Point of order. . .”
Point of to claim a mistake has been made e
Order interrupt

(the Chair rules on the claim)

“Point of information. . .”

SEEREEITET o request info relevant to the debate |, o2
Information , interrupt
(the Chair responds to the request)
Objection | “I object to consideration of this dUtr)‘“,: O”'3t’ on 2
to Consider | matter.” to object to considering an s sustan the

a Question | improper motion

begun objection

Temporarily| “I move to temporarily suspend the
Suspend rule to ... ” to do something
the Rules contrary to the rules of order

SSZf:Jlli-n “I call for a vote on the ruling of the Can |Second| Debate Maijority | Reconsider
9 | chair.” to appeal a ruling of the Chair | interrupt |Needed | Allowed Allowed
of the Chair
Division of “I move the motion be divided.” JARN (VAP
2 Question | 0 divide a motion into two or more ena |vaonty
parts that can stand alone
BRING-BACK MOTIONS - allows the Assembly to consider business previously disposed
Majority Vote if
Rescind “I move to rescind . ..” Second| Debate | Amend | —nOtIce if given
to cancel a motion already adopted Needed| Allowed |Allowed |  Supermajority
without notice
AL “I move to amend the motion Ma{prityprte d
Something . ’ Second | Debate | Amend —12nce T gIven
. previously adopted . . . "
AL to change a motion already adopted Needed) Allowed | Allowed| — Supermajority
Adopted y P without notice
. “I move to reconsider the vote on...”
Reconsider : . Can |Second| Debate Majority
a Vote to negate v_o_te & _take motion up aggln interrupt | Needed | Allowed Vote
(only prevailing side may make motion)




Precedence (Order of Making Motions & Voting)

Lower motions are out of order if made while a higher motion is pending
Higher pending motions are voted on before lower pending motions

Fix the Time to which to Adjourn

Adjourn

PriViIeged Recess /
Motions

Raise a Question of Privilege

Call for the Order of the Day

Lay on the Table

Call the (Previous) Question

Extend (or Limit) Time of Debate v’

Postpone to a Certain Time v’
Subsidiary
Motions

Commit (or Refer) to a Committee v’

Secondary Amendment Can be appended to higher
(can be used as an appendage motion) motions marked with v/

Primary Amendment Can be appended to higher
(can be used as an appendage motion) motions marked with v/

Postpone Indefinitely

Main Motion | Main Motion - can only be made when no other motion is pending

* Amendment motions are not out of order if applied to any higher motions marked v/

These motions can be made at any time.

Incidental | They are decided/voted on before all motions except privileged motions.
Motions Incidental Motions include but are not limited to:

Point of Order / Appeal / Suspend Rules / Object to Consideration

Point of Information (Request for Information) / Division of a Question v/
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Education & Skills for Life

Recent Accomplishments

® Qutreach and Class Visits:

o Samantha Blanquart (Youth Services Coordinator, Loussac Library), Kelsey Skrobis (Youth Services
Librarian, Loussac Library), and Keelin Baughman (Teen Services Librarian, Loussac Library) hosted
tours for Rilke Schule’s 5th and 6th graders, speaking to around 100 tweens and teens about how to
search the library catalog, use the library databases, and navigate the children and teen spaces of
Loussac Library.

Kendall Millman (Early Literacy Outreach Librarian) did several outreach storytimes at the Crystal

Child Development Center, the Spenard Recreation Center, and newly at Clare House. She was able

to reach 93 children during four storytimes.

o Kim Cameron (Youth Services Librarian, Mountain View Library) joined the Grow North Farm Drive-In
presenting a Drive-In Storytime for 48 children and their parents.

o Misty Rose Nesvick (Communications Coordinator) participated in a speed mentoring event at West
High School as part of the Anchorage School District Academies program. She spoke with 144 9t
grade students in 5 minutes groups, about careers in marketing and government public
communication.

)

® Sue Sommers (Youth Services Librarian, Chugiak-Eagle River Library) had 20 eager participants create simple
circuits during a Squishy Circuits program.

Next Steps/Coming Soon

® Youth Services staff continue to plan programs for Winter Break student engagement.

Limiting Factors/Concerns

® The dogs who usually attend the Loussac Library PAWSitive Reading program were unexpectedly unwell or
out of town and so the October event had to be cancelled day-of and no November event was scheduled.
We hope to restart in December.

® The October 31 Employment Fair at Chugiak Eagle-River Library was cancelled due to several issues, but it
will be held again in November.

Bridge to Information and Resources

Recent Accomplishments

® Anchorage Public Library staff supported the Municipality of Anchorage emergency response to the
relocation of evacuees, impacted by Typhoon Halong in western Alaska, during the second half of October.

o The Community Resource Group provided daily outreach and resource navigation at the Egan Center
and the Alaska Airlines Center. Assisting with library card access, public assistance and vital records
applications, and providing public computer access. (photo below)

o Kendall Millman (Early Literacy Outreach Librarian, Loussac Library) worked with the Community
Resource Group to bring books and activities to the Egan Center and read a story to children while
their caregivers learned more about library services.



o Lisa Bricker (Youth Services Librarian, Loussac Library) worked in the Emergency Operations Center
(EOC) as a Voluntary Agency Liaison Officer.

0 Misty Rose Nesvick (Communications Coordinator) supported the EOC with public information tasks
and participated in the EOC Joint Information Center.

® The Medicare Information Office presented a Medicare 101 session for 10 participants at Chugiak-Eagle
River Library.

® The Community Resource Group began weekly drop-in Application Assistance programs at Loussac Library
and Mountain View Library, helping patrons with job and housing applications.

® Katarina Pavic (Branch Manager, Gerrish (Girdwood) Library) did an outreach event to promote programs
and library services at the Girdwood School during Parent/Teacher Conference Day and engaged with 25
participants.

® Kendall Millman (Early Literacy Outreach Librarian, Loussac Library) presented at the Imagination Library
Conference in October to 19 attendees about how Imagination Library programs statewide can partner with
their local libraries, using examples of past cooperation between the Anchorage Imagination Library and
Anchorage Public Library.

® |[oussac Library youth staff attended several school outreaches in October:

o Keelin Baughman (Teen Services Librarian) attended the parent-teacher conferences at Service High
and spoke with parents and students and get them signed up for public library cards.

o Samantha Blanquart (Youth Services Coordinator) attended the Rogers Park Elementary STEM Night
and spoke with 81 people about library resources while showing off the library STEM kit collection.

o Lisa Bricker (Youth Services Librarian) attended Spring Hill Elementary’s parent-teacher conferences
to speak with families about library resources before and after they spoke with their child’s teacher.
She was able to speak with 32 people.

® Kendall Millman (Early Literacy Outreach Librarian, Loussac Library) and Lisa Bricker (Youth Services Librarian,
Loussac Library) hosted a table at thread's Early Educator Health Fair where they spoke with 36 early
childhood educators and childcare providers about library resources such as the LCC-J collection and the
Scholastic Teachables database, among many others.

® Adult Services hosted the second lecture in the Expanding Horizons Lecture Series featuring faculty from the
University of Alaska Anchorage. Dr Katherine Rawlins joined us from the Department of Physics and
Astronomy to present Invisible Things in the Night Sky, a fascinating discussion about black holes, neutrinos,
gravitational waves, and other things unseen.

Next Steps/Coming Soon

® AARP is hosting a Tax-Aide Recruitment event at Chugiak-Eagle River Library on Nov 1 to help recruit
volunteers for our first year as a tax site

® The Gerrish (Girdwood) Library will have a Medicare 101 presentation in collaboration with the Alaska
Medicare Information Office and the Girdwood Health Clinic in November as well as a PAWSitive Reading
program.

® Kendall Millman (Early Literacy Outreach Librarian, Loussac Library) is working on scheduling more regular
storytimes at the various shelters for evacuees from Western Alaska. She will also attend the Community
Baby Shower in November to host a library resource table, offer an activity for families, and lead a storytime
and will be presenting at the Stone Soup Group’s Epic Caregiver social night.

® The Community Resource Group got trained to help with education and at the Hiland Mountain Correctional
Center, joining Kendall Millman and Stephanie Schott in being qualified to enter the facility. They are
scheduled to join the education coordinator there on November 18 to talk to incarcerated people about
library services.

Limiting Factors/Concerns



The audio/visual equipment in the Wilda Marston Theater remains unpredictable. We were unable to get the
projector to connect for Invisible Things in the Night Sky, so we wheeled a large television in from one of the
meeting rooms.

Recent Accomplishments

Stephanie Schott (Branch Manager, Chugiak-Eagle River Library) has successfully had monthly branch
calendars included in the agenda packets of the Birchwood, Eagle River Valley, and Eagle River Community
Councils since September. There are three other local community councils to approach.

Firefighters from Station 37 joined Red Coffey (Youth Services Librarian, Muldoon Library) at a recent
storytime drawing 37 patrons.

Chugiak-Eagle River Library hosted its first all ages Loteria event presented in Spanish and English to 17
library patrons. The gathering was a mix of regular library users and families brought in by their connection
to the Spanish Immersion program at Chugiak Elementary School.

Chugiak-Eagle River Library restarted its Create Something Special, a monthly craft and socialization time for
special needs adults.

The Gerrish (Girdwood) Library hosted a book talk and Q&A with author of the novel Lookout and memoir
Dirt Work: an Education in the Woods, Christine Byl, for six participants and hosted Alex Roider, Special
Projects Attorney for the Alaska State Commission for Human Rights, for the Civil Rights History in Alaska
presentation which also drew six participants.

The Gerrish (Girdwood) Library had outstanding attendance for its various popular programs, Family Movie
Night had a total of 36 participants, , Free Play Mornings had a total of 56 participants and the special
program, Little Monsters Game Night, had 12.

Halloween Activities In The Library:

o Samantha Blanquart (Youth Services Coordinator, Loussac Library) hosted the annual Not-So-Spooky
Halloween storytime for a record-breaking 115 attendees, the most well-attended Halloween
storytime in recent memory. Families made Halloween decorations to take home.

o Kim Cameron (Youth Services Librarian, Mountain View Library) hosted Spooky Slime STEM program
with 35 very engaged participants.

o The Halloween Crafts program at Chugiak-Eagle River Library entertained 33 costumed kiddos and
adults as they made ghosts, skeletons, and pumpkins.

o Samantha Blanquart (Youth Services Coordinator, Loussac Library) hosted the annual Haunted Mini
Golf program for 286 attendees to test their putting skills around Halloween-themed obstacles.
Many families expressed their joy that we had such a fun program for children on an in-service day.

o Kelsey Skrobis (Youth Services Librarian, Loussac Library) hosted Frankentoys that had 35 mad
scientists using their imaginations to create something new out of discarded parts of toys and
Spooky Circuits which had ten attendees, including a teen who successfully designed his own
Halloween paper circuit instead of using the provided templates. (photo below)

Halloween Activities Out Of The Library:

o Kendall Millman (Early Literacy Outreach Librarian, Loussac Library) and Kim Cameron (Youth
Services Librarian, Mountain View Library) attended the PIC-a-Truck event and spoke with 205
people about library resources and services and also offered two storytimes for families.

o Red Coffey (Youth Services Librarian, Muldoon Library) recently attended Susitna Elementary’s
Happy Halloween Festival where he met with 200+ community members.

o Kendall Millman (Early Literacy Outreach Librarian, Loussac Library) and Sandy Lukes (Community
Outreach Librarian, Loussac Library) had a table at the Parks and Recreation Enchanted Trails event
and spoke with 349 people about library resources and services.



o Keelin Baughman (Teen Services Librarian, Loussac Library) attended the Halloween at the Museum
event to sign people up for library cards and do a fun activity with the kids.

o Rayette Sterling (Branch Manager, Mountain View Library) and Kim Cameron (Youth Services
Librarian, Mountain View Library) participated in the Mountain Neighborhood Trunk or Treat,
handing out candy and books to 230 youth and promoting library programs and services.

® The Teen Zine closed for entries, and we received 21 art pieces, 2 short stories, and 1 poem from 17
different teens. The Teen Zine will debut at the Anchorage Zine Fair in November.

® Mountain View Library hosted a Pokémon Play Day community-building event where 35 Pokémon fans
learned to play the Pokémon Trading Card Game, met other enthusiasts, and created Pokémon-themed
crafts.

® The Local Author Showcase, led by Amanda Andros (Reference Librarian and Interlibrary Loan Supervisor)
welcomed 21 local authors and drew nearly 100 community members for a lively afternoon celebrating
homegrown literary talent. The Showcase was developed as a fresh alternative to the library’s traditional
individual author visits. The goal is to provide a broader platform for local writers to share their work,

network with fellow creatives, and engage directly with the public in a community-focused setting. (photo
below)

Next Steps/Coming Soon

® None at this time

Limiting Factors/Concerns

® None at this time

Recent Accomplishments

® Collection Management Services by the numbers [October]

Task Number of Items
Collection Maintenance- Updates to existing items 777
Donations- Added to the collection from community donations 176
New Item Processing- Books, movies etc, added to the collection 1829

® The Collection Management Services department worked with Facilities to re-orient the magazine ranges at
Loussac on the 3™ Floor, to create a safer aisle for patron browsing and staff shelving. This move also allows
for space along the wall where microfilm cabinets will be placed in November for easier access to newspaper
archives by staff and patrons.

® In October, Library staff completed 22 trainings on topics such as “Spanish Language & Bilingual Titles for

Young Readers”, “Why Creative Aging? A Practical Guide for Librarians”, and “They asked you for WHAT?!
Helping your patrons outsmart scammers and avoid fraud”.

® |eadership Team members and the Municipal Attorney’s Office continue to work together on revisions to
the Code of Conduct, Facility and Ground Use, and Security Camera policies.

® The Library Director attended a training for Board and Commission staffers regarding a new ordinance, AO
No: 2025-91, that becomes effective on January 1, 2026. This information will be addressed at the Library
Advisory Board meeting in November.

® Honeywell has started work on HVAC controller upgrades at Loussac Library.



® Four Library staff were nominated for Municipal employee awards — Brendan Farrell (Facilities Coordinator)
was nominated for a safety award; Joy White (Associate Librarian, Loussac Library Adult Services) was
nominated for Employee of the Year; and Sarah Preskitt (Adult Services Coordinator, Loussac Library) and
Amanda Andros (Interlibrary Loan Supervisor, Loussac Library) were nominated for Supervisor of the Year.

® Katerina Soloview (Library Assistant Il, Loussac Library Patron Services) received an “Above and Beyond”
award from the Ombudsman after being nominated by a patron.

® Mountain View Library sidewalks are being replaced due to uneven surfaces, cracks, and other safety
concerns.

Next Steps/Coming Soon

® None at this time

Limiting Factors/Concerns

® The Library’s main contracted book vendor Baker & Taylor announced its imminent closure at the beginning
of October, causing a cascade of workflow adjustments for the Collection Management Services department,
the Technical Services department, as well as the youth and adult librarians who serve as Selectors. As Baker
& Taylor immediately cancelled almost all orders, dozens of anticipated new releases (already with patron
holds) no longer arrived as expected. Collection Management Services has been working to make sure items
that patrons have on hold are being reordered with other vendors, and the remaining collection budget
earmarked for Baker & Taylor ordering is spent out before the end of the fiscal year. Technical Services is
adjusting to make sure they can handle the influx of materials that will require in-house processing. The
Request for Proposal process for a new main vendor is already in process and short-term contracts have
been established with several small vendors.

® QOctober Security Report:

Chugiak-
October Security Incidents [CITECE( Eagle River | Gerrish Muldoon | Total

Incidents resulting in trespasses 16 1 0 2 1 20
Other Incidents 5 5
Total 21 1 0 2 1 25

Library Board Updates

Recent Accomplishments

® Mountain View Library has a new bicycle rack funded by an Anchorage Library Foundation mini grant.

Next Steps/Coming Soon

® The Anchorage Library Foundation will coordinate this year’s Library Champion card campaign November 1-
Decemver 31. Any $100 donation to either the Friends of the Library or Anchorage Library Foundation will
qualify for the limited-edition card. (card image below)

® The Friends of The Library will host the fall book sale November 7-9

Limiting Factors/Concerns

® None at this time



Social Media/Photos

Community Resource Group supporting Western Alaska evacuees at the congregate shelters.

Beth Carpenter's Post X

Beth Carpenter
October 11 at 5:44PM - @

I had a fun time at the Anchorage Public Library local author showcase today,
and raised $41 for the Anchorage Library Foundation. I've matched that for a
dotation of $82. So thankful for libraries!

i

Social Media post about Local Author Showcase

(on the right)

Most people who came to Spooky Circuits colored in pre-made
templates but this participant hand drew their design!

OO You and 18 others 4 comment:

© Love () Comment 2> Share

Most relevant «

o

&4 Anchorage Public Library (Z J. Loussac Library)
Thank you for joining us and for sharing your #907LibraryLove!

im Like Reply

. Christy Colby
Libraries are WONDERFUL! That's where many children have their first

interactions with books and their love of reading begins!!!

24 Like Reply [v]
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